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Pfedmluva

Zakladnim kamenem politiky spole¢nosti HUCK CZ je poZadavek
na vysoky standard kvality u dodavatelskych organizaci a zavazek
k podpore a rozvijeni systému tizeni kvality a Zivotniho prostredi.

Zajistovani vstupl od dodavatell musi byt zaloZeno predevsim

na respektu k pozadavkdm specifikovanych zakaznikem,

na oteviené oboustranné komunikaci, na véasném a proaktivnim
pristupu k feseni problém{, na ochoté k pfijeti filozofie neustalého
zlepSovani a strategie nulovych vad a v neposledni radé

i na rozvijeni systému Fizeni samotnych.

0Od dodavatelll HUCK CZ s.r.o. se ocekava, Ze stanovi a zavedou
politiku spolecenské odpovédnosti, zahrnujici minimalné politiku
proti Uplatkarstvi, pravidla chovani zaméstnancl a politiku
eskalovani etiky (,politika upozornovani na negativni jevy”;
»Whistle blowing policy”).

Spole¢nost HUCK CZ od svych dodavatell ocekdava pfijeti
a napliiovani vsech zasad a pozadavkd uvedenych v této dohodé.

1. Uvod

1.1. Uéel

Ucelem Manudlu pro dodavatele (déle jen ,Manual“) je:

1) nastaveni zakladniho ramce fungovani vztah( mezi spoleé¢nosti
HUCK CZ a jejimi dodavateli,

2) stanoveni minimalnich pozadavk( na systémy fizeni dodavatell
a jejich rozvoj,

3) stanoveni poZzadavk( tykajicich se viech relevantnich procest
dodavatele nad rdmec pozadavk( ISO 9001, IATF 16949 a ISO
14001.

1.2. VSeobecné

Zakladem, na kterém je ve spole¢nosti HUCK CZ postaven systém
fizeni kvality (dale také ,QMS*“), jsou normy CSN ISO EN 9001
a |IATF 16949.

Spole¢nost HUCK CZ ptijala pravidla fizeni systému managementu
dle uvedenych norem a ocekava zohlednéni pozadavk( v téchto
normach obsaZenych v systémech fizeni dodavatell firmy

HUCK CZ a pfenaseni téchto pozadavk( dale v dodavatelském
fetézci.

Dohoda se tyka viech Casti systému fizeni kvality a procest
dodavatele, které mohou pfimo nebo nepfimo ovliviiovat
schopnost dodavat vyrobky nebo sluzby za dohodnutych
podminek.

Pozadavky vyplyvajici z této Dohody jsou soucasti smluvniho
zavazku a jejich neplnéni miZe byt povaZzovéano za jeho poruseni.

Tato Dohoda mUZe rovnéz obsahovat pozadavky, které se mohou

vztahovat nebo mit dopad na dalsi subjekty v dodavatelském
fetézci (ve vztahu dodavatel — subdodavatelé).
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Foreword

The cornerstone of HUCK CZ's policy is the demand for a high
standard of quality from its supplier organizations and

a commitment to supporting and developing the quality and
environmental management system.

The procurement of inputs from suppliers must be based primarily
on respect for customer-specified requirements, open two-way
communication, a timely and proactive approach to problem-
solving, a willingness to adopt the philosophy of continuous
improvement and a zero-defect strategy, and last but not least,
the development of the management systems themselves.

Company HUCK CZ s.r.o. suppliers are expected to establish and
implement a corporate social responsibility policy, including at

a minimum an anti-bribery policy, an employee code of conduct,
and an ethics escalation policy ("whistle-blowing policy").

Company HUCK CZ expects its suppliers to accept and fulfil all
the principles and requirements stated in this agreement.

1. Introduction

1.1. Purpose

The purpose of the Supplier Manual (hereinafter referred to as
the "Manual") is to:

1) establish a basic framework for the functioning of relationships
between HUCK CZ and its suppliers,

2) set minimum requirements for suppliers' management systems
and their development,

3) define requirements concerning all relevant supplier processes
beyond the requirements of ISO 9001, IATF 16949, and ISO 14001.

1.2. General

The foundation on which the quality management system
(hereinafter also "QMS") at HUCK CZ is built are the standards
ISO EN 9001 and IATF 16949.

Company HUCK CZ has adopted the management system rules
according to these standards and expects the requirements
contained within them to be reflected in the management
systems of HUCK CZ's suppliers and for these requirements to be
passed down the supply chain.

The agreement applies to all parts of the supplier's quality
management system and processes that may directly or indirectly
affect the ability to supply products or services under the agreed
conditions.

The requirements arising from this Agreement are part of
the contractual obligation, and their non-fulfilment may be
considered a breach thereof.

This Agreement may also contain requirements that may apply

to or have an impact on other entities in the supply chain (in the
supplier-subcontractor relationship).
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Dodavatel se podpisem pfislusné dohody o nominaci zavazuje
k tomu, Ze bude plnit nafizeni vSech relevantnich zakonu
a predpisl platnych v zemi vyroby a v zemi odbytu.

0Od vsech dodavateld HUCK CZ se oc¢ekava, ze budou naplriovat
ocekavani spolecnosti v oblastech bezpeénosti a ochrany zdravi
a péce o zZivotni prostredi.

Vyjimky z Manualu jsou ptipustné pouze v pisemné formé,
a to pouze za predpokladu, Ze dana vyjimka neni v rozporu
s pravnimi predpisy, zavaznymi normami nebo politikou
spolec¢nosti HUCK CZ.

Definice a plisobnost vyjimky musi byt jasné a jednoznacné
vymezena.

Tento Manual pro dodavatele v oblasti automobilového
primyslu je souéasti smluvnich vztah mezi firmou HUCK CZ

By signing the relevant nomination agreement, the supplier
undertakes to comply with all relevant laws and regulations
applicable in the country of manufacture and the country of sale.

All HUCK CZ suppliers are expected to meet the company's
expectations in the areas of health and safety and environmental
care.

Exemptions from the Manual are permissible only in written form,
and only provided that the exemption does not conflict with legal
regulations, binding standards, or HUCK CZ policy.

The definition and scope of the exemption must be clearly and
unambiguously defined.

This Supplier Manual for the automotive industry is part of
the contractual relationship between HUCK CZ s.r.o. and its

s.r.o. a dodavateli pro automobilovy primysl, aniz by se
vyZzadovalo oboustranné podepsani tohoto Manualu.

Souhlas s obsahem Manualu vnika automaticky pfijetim nominace
rozsahu dodavek dilu a zahajenim dodavek firmé HUCK CZ s.r.o.

Aktudlni verze Manualu je umisténa na webovych strankach
www.huck.cz .

1.3. DUvérnost informaci

Dodavatel se zavazuje udrZovat pfisnou mléenlivost ve vztahu

ke vsem dokumentim a informacnim materialiim k vozim, dildim
¢i komponentam, které Dodavatel obdrzel v souvislosti

s poptavkou / objedndvkou nebo jinym zplsobem, neposkytovat
je tfetim strandm a vyuZivat je vyhradné pro sjednané tcely.

Daéle je Dodavatel povinen pfijmout vhodna opatreni, kterymi
zajisti fadnou ochranu a dlvérnost pfedmétl utajeni v souladu
s dalSimi poZadavky. Je tfeba prijmout opatreni k zajisténi
bezpecnosti dat zakaznika — véetné opatreni , Cybersecurity”.

1.4. Podpirné dokumenty

Odkazy na podpUrné dokumenty jsou uvedeny v dodatku.
Odpovédnost za ziskdni a pouzivani aktualné platné verze
dokumentu vidy nese Dodavatel.

2. Schvalovani dodavateli a planovani vyroby

2.1. Schvaleni dodavatele

Vsichni dodavatelé spol. HUCK CZ musi byt schopni prokazat,
Ze maji zaveden a udrzuji systém managementu dostacujici
pro poskytovani vyrobkd a sluzeb v kvalité dle specifikaci

a pozadavk( HUCK CZ.

Za timto ucelem si HUCK CZ muzZe vyZadat souvisejici dokumentaci
(Zivotopisy dilll, procesni diagramy, kontrolni plany, vysledky
zkousek apod.) Podani dlikazu o certifikaci systému fizeni je
kladné zohlednéno pti pravidelném hodnoceni dodavatel(.

Dodavatelé do vyroby pro automobilovy priimysl musi navic

prijetim Dohody deklarovat sv(j zamér na dalsi rozvijeni systému
managementu,
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automotive industry suppliers, without requiring the mutual
signing of this Manual.

Agreement with the content of the Manual is automatically
established by accepting the nomination for the scope of part
deliveries and commencing deliveries to HUCK CZ s.r.o.

The current version of the Manual is available on the website
www.huck.cz.

1.3. Confidentiality of Information

The supplier undertakes to maintain strict confidentiality
regarding all documents and information materials for vehicles,
parts, or components that the Supplier has received in connection
with an inquiry/order or by other means, not to provide them to
third parties, and to use them exclusively for the agreed purposes.

Furthermore, the Supplier is obliged to take appropriate measures
to ensure the proper protection and confidentiality of

the classified items in accordance with other requirements.
Measures must be taken to ensure customer data security —
including "Cybersecurity" measures.

1.4. Supporting Documents

References to supporting documents are listed in the appendix.
The responsibility for obtaining and using the currently valid
version of a document always lies with the Supplier.

2. Supplier Approval and Production Planning

2.1. Supplier Approval

All HUCK CZ suppliers must be able to demonstrate that they have
implemented and maintain a management system sufficient

to provide products and services of a quality that meets HUCK CZ's
specifications and requirements.

For this purpose, HUCK CZ may request related documentation
(part histories, process diagrams, control plans, test results, etc.).
Providing proof of management system certification is positively
considered in the regular supplier evaluation.

In addition, suppliers to the automotive industry must, by

accepting the Agreement, declare their intention to further
develop their management system,
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pficemz minimalni Uroven QMS je v tomto pripadé QMS
certifikovany dle ISO 9001 s akceptaci dalsiho rozvoje QMS dle
Minimalnich poZadavkil na systémy fizeni kvality subdodavatell
v automobilovém pramyslu (MAQMSR — viz
https://www.iatfglobaloversight.org/oem-
requirements/customer-specific-requirements/).

V pfipadé EMS je cilem minimalné zdvazek dodavatele rozvijet
systém environmentalniho managementu smérem k certifikaci dle
normy ISO 14001.

Dodavatel se pfijetim nominace zavazuje k rozvoji a nasledné
k trvalému udrZovani Urovné systému fizeni kvality podle
Schématu rozvoje QMS a souhlasi:

e  Ze zajisti potfebné zdroje a pridéli odpovédnosti
pro podporu dalsiho rozvoje systému managementu
Vv ramci své organizace,

e umozni provedeni auditl systému managementu
druhou stranou v ¢etnosti a za podminek
odsouhlasenych spol. HUCK CZ, a to do doby,
nez dodavatel dosahne cilové Urovné certifikace QMS,

e umozniv ramci auditu druhou stranou provéreni vsech
oblasti systému managementu, které jsou nezbytné
po posouzeni shody s poZadavky pro dany stupen
rozvoje,

e bude na pozadani informovat o napliiovani planu
rozvoje systému managementu i mimo agendu auditd
druhou stranou,

e  spolecnost Huck CZ je opravnéna jednou rocné
vyzadovat i protokol o samohodnoceni dodavatele.

Pro dodavatelsky retézec VW jde typicky
o Samohodnoceni dle Formel Q ZpUsobilost a D/TLD
audit v pfipadé D/ TLD dild.

U ostatnich dodavatel( se jedna o interni audit dle
VDA 6.3, ptipadné jiné dohodnuté metodiky.
HUCK CZ si vyhrazuje pravo ovérit samohodnoceni
dodavatele auditem 2. stranou.

Za fizeni, organizaci a konkrétni formu rozvoje svého systému
managementu vzdy odpovidd dodavatel.

2.2. Planovani kvality vyrobku a sluzeb

Aby bylo zajisténo, Ze jsou spInény veskeré pozadavky, musi
dodavatelé aplikovat procesni pristup a zavadét, rozvijet

a udrZovat nastroje pro pokrocilé planovani kvality produktu
(APQP, VDA RGA — Zajisténi stupn zralosti), analyzu mozného
vyskytu a vlivu vad (FMEA) a plany kontrol a Fizeni.

Dodavatelé musi vyuZivat statistické metody pro regulaci
stdvajicich procesu a jejich zlepSovani.

Rev. 1

PQ 07-04 Dodavatelsky manual spole¢nosti HUCK CZ s.r.o.docx

where the minimum QMS level is a QMS certified according to
ISO 9001 with the acceptance of further QMS development
according to the Minimum Automotive Quality Management
System Requirements for Sub-Tier Suppliers (MAQMSR — see
https://www.iatfglobaloversight.org/oem-
requirements/customer-specific-requirements/).

In the case of EMS, the goal is at least a commitment from
the supplier to develop their environmental management system
towards certification according to the ISO 14001 standard.

By accepting the nomination, the supplier commits to

the development and subsequent permanent maintenance of the
quality management system level according to the QMS
Development Scheme and agrees to:

e  ensure the necessary resources and assign
responsibilities to support the further development of
the management system within its organization,

e allow second-party management system audits to be
conducted at a frequency and under conditions
agreed upon with HUCK CZ, until the supplier reaches
the target QMS certification level,

e allow all areas of the management system necessary
for assessing compliance with the requirements for
the given stage of development to be audited during
the second-party audit,

e inform, upon request, about the fulfilment of the
management system development plan, even outside
the agenda of second-party audits,

e company Huck CZ is entitled to require a supplier self-
assessment protocol once a year,

For the VW supply chain, this is typically
the Self-Assessment according to Formel Q-Fahigkeit
and a D/TLD audit in the case of D/TLD parts.

For other suppliers, it is an internal audit according to
VDA 6.3, or another agreed methodology.

HUCK CZ reserves the right to verify the supplier's self-
assessment with a 2nd party audit.

The supplier is always responsible for the management,
organization, and specific form of its management system
development.

2.2. Product and Service Quality Planning

To ensure that all requirements are met, suppliers must apply a
process approach and implement, develop, and maintain tools for
Advanced Product Quality Planning (APQP, VDA MLA — Maturity
Level Assurance), Failure Mode and Effects Analysis (FMEA), and
control plans.

Suppliers must use statistical methods to control existing
processes and improve them.
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Dodavatelé musi poskytovat dlikazy tom, Ze byly splnény
pozadavky tykajici se prvnich vzork( a Ze nad ramec nezbytné
regulace procest byly pro viechny dojednané nebo zvlastni
charakteristiky stanoveny nasledujici kvalitativni ukazatele:

o predbézna zplsobilost procesu Ppk >=1.67,

o dlouhodoba zpUsobilost procesu Cpk >= 1.33 v okamzZiku
startu predvyrobni série (PVS),

e spribéinym zlepsovanim v pribéhu série: Cpk >= 1.67.

Systém fizeni dodavatele musi z divodu efektivniho planovani
obsahovat pozadavek na stanoveni odpovédnosti, termin(
a pravidelné ovéreni plnéni planu aktivit ze strany vedeni.

Systém managementu kvality dodavatele musi zajistit zpétnou
sledovatelnost doddvanych produkt( a propojeni relevantni
dokumentace k vyrobnim sarzim.

2.3. Piezkoumani smlouvy

Prijeti kazdé zakazky je podminéno prezkoumanim smlouvy
ze strany dodavatele. Béhem této aktivity musi dodavatel
vyhodnotit schopnosti realizace zakazky, a to zejména z hlediska:

e moznosti plnéni zavazkd plynoucich z platné legislativy,
oborovych a koncernovych standard( a specifickych
pozadavk( zdkaznika,

e technické realizovatelnosti (tj. posouzeni vSsech
pozadavkl na produkt v¢. bezpec€nosti vici
technologickym moZnostem dodavatele),

e  kapacitnich schopnosti (tj. posouzeni budouci
dostupnosti zdrojl pro zabezpecéeni maximalniho
poZzadovaného objemu zakazky),

e  pozadavku na kvalitu vyrobku a zplsoby jejiho zajisténi,

e rozsahu podpurnych ¢innosti béhem zavadéni
a realizace zakdazky.

Pti prezkoumani smlouvy dodavatel musi brat do Uvahy veskerd
mozZna rizika, tato rizika posuzovat, pfipadné navrhnout zplsoby
jejich feseni.

Ptipadné nejasnosti musi byt vyjasnény pred prijetim zakazky.

2.4. Proces schvalovani dili do sériové vyroby

Schvalovani prvnich vzork( probihda v souladu s aktualni verzi
pfirucek VDA 2, pfip. PPAP.

Ptresny rozsah vzorkovani je dohodnut obéma stranami

pred nominaci projektu — naptiklad pomoci formulare ,Dohoda
o postupu PPF“.

Soucasti vzorkovani musi byt vypracovani materidlového listu
na portalu IMDS — International Material Data sheet
(www.mdsystem.com) a tento musi byt uvolnén pro organizaci
HUCK CZ s.r.o. —IMDS ID 48164.

Prvni vzorky predloZzené ke schvaleni zakaznikovi musi vyhovovat
vSem stanovenym pozadavkdm. Dokumentace musi byt
predloZena/k dispozici v kompletnim stavu odpovidajicimu
pozadovanému stupni predloZeni.
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Suppliers must provide evidence that the requirements regarding
initial samples have been met and that, beyond the necessary
process control, the following quality indicators have been
established for all agreed-upon or special characteristics:

. preliminary Process Performance Ppk >=1.67,

e long-term process capability Cpk >= 1.33 at the start of
the pre-production series (PVS),

e  with continuous improvement during series production:
Cpk >=1.67.

For effective planning, the supplier's management system must
include a requirement to define responsibilities, deadlines, and
regular verification of the fulfillment of activity plans by
management.

The supplier's quality management system must ensure
the traceability of supplied products and the linking of relevant
documentation to production batches.

2.3. Contract Review

The acceptance of any order is conditional upon a contract review
by the supplier. During this activity, the supplier must evaluate the
feasibility of executing the order, especially in terms of:

e the ability to meet obligations arising from applicable
legislation, industry and corporate standards, and
specific customer requirements,

e technical feasibility (i.e., assessment of all product
requirements, including safety, against the supplier's
technological capabilities),

e  capacity capabilities (i.e., assessment of future resource
availability to secure the maximum required volume of
the order),

e requirements for product quality and methods of
ensuring it,

e  the scope of support activities during
the implementation and execution of the order.

During the contract review, the supplier must consider all possible
risks, assess these risks, and, if necessary, propose ways to
address them.

Any ambiguities must be clarified before accepting the order.

2.4. Part Approval Process for Serial Production

The approval of initial samples is carried out in accordance with
the current version of the VDA 2 or PPAP manuals.

The precise scope of sampling is agreed upon by both parties
before the project nomination — for example, using the "PPF
Procedure Agreement" form.

Sampling must include the creation of a material data sheet in the
IMDS portal — International Material Data System
(www.mdsystem.com), and this must be released to

the HUCK CZ s.r.o. organization — IMDS ID 48164.

Initial samples submitted for customer approval must comply with
all specified requirements. The documentation must be
submitted/available in a complete state corresponding to

the required submission level.
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Dodavky nevyvzorovanych dilt (pro Automotive), pfip. dilt

bez schvalené odchylky budou povaZzovany jako neshodné se
vsemi moZznymi dUsledky. To se netyka prototypu a technickych
vzorkd vyzadanych spole¢nosti HUCK CZ.

2.5. Uvolnéni procesu

Spol. HUCK CZ si jesté pred dodanim prvnich vzorkd vyhrazuje
pravo provést ovéreni schvaleni procesu (process sign-off review)
v misté vyroby.

Toto ovéreni mlze byt poZzadovano jak pfi zavadéni novych
vyrobnich procesu dle APQP, tak u stavajici vyroby v pripadé
novych nebo zasadné modifikovanych dilG.

2.6. Ovérovani nakoupeného produktu

Dodavatel musi na pozadani umoznit spol. HUCK CZ a jejim
zédkaznikdim provéfit v misté vyroby, zda hotové vyrobky,
polotovary a suroviny spliuji vsechny specifikované pozadavky.
V takovém pripadé spol. HUCK CZ ve spolupraci

s dodavatelem ur¢i formu a metody tohoto ovéfeni/ kontroly.

Systémy méreni dodavatele musi byt ovéreny dle VDA 5 nebo
MSA.

2.7. Zmény schvalenych procesi

Situace, kdy je potfeba provadét prevzorkovani, jsou vyjmenovany
v aktualnich vydanich publikaci VDA 2 a PPAP.

V ptipadé neprovedeni pievzorkovani tak, jak je pozadovano,
bude dodavatel pIné odpovédny za vznik a pokryti vSech nakladd
souvisejicich se zavedenim zmény.

Povinnosti dodavatele je informovat HUCK CZ o viech zménach,
které mohou potencidlné ovlivnit kvalitu dodavanych dild, pricemz
kazda takovd zména musi byt odsouhlasena ze strany HUCK CZ
jesté pred jejim zavedenim.

2.8. Pravidelné rekvalifikace vyrobkii

Dodavatel je povinen prokazat prostfednictvim pravidelnych
rekvalifikaci, Ze dodavany dil splfiuje veskeré poZadavky.

Rozsah rekvalifikaci musi odpovidat rozsahu zkousek u prvnich
vzork( dle VDA2 pfip. PPAP, pficemz rekvalifikace musi byt
provadény v Cetnosti min. jednou za 3 roky pro dodavatelsky
fetézec VW, jednou rocné pro ostatni OEM, pokud neni
zakaznikem pozadovano jinak.

Hoflavost je nutno v kazdém pripadé rekvalifikovat jednou ro¢né.
3. Rizeni vyroby

3.1. Formy a specidlni nastroje
Dodavatel musi stanovit postupy a plan udrzby pro vSechny
pouzivané nastroje.
O kazdém zasahu v rdmci preventivni nebo korektivni udrzby musi
byt proveden zaznam, ktery musi byt k dispozici na vyzadani.
Veskeré ndstroje musi byt viditelné a trvale oznaceny tak, aby bylo
zfejmé jejich vlastnictvi.
Udrzbové plény a zaznamy historie vyrobnich nédstroji musi byt

dokumentovany a k dispozici na vyzadani.
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Deliveries of non-approved parts (for Automotive), or parts
without an approved deviation, will be considered non-
conforming with all possible consequences. This does not apply to
prototypes and technical samples requested by HUCK CZ.

2.5. Process Release

Company HUCK CZ reserves the right to conduct a process sign-off
review at the manufacturing site before the delivery of the first
samples.

This verification may be required when introducing new
production processes according to APQP, as well as for existing
production in the case of new or significantly modified parts.

2.6. Verification of Purchased Product

The supplier must, upon request, allow HUCK CZ and its customers
to verify at the manufacturing site whether finished products,
semi-finished products, and raw materials meet all specified
requirements. In such a case, HUCK CZ, in cooperation with

the supplier, will determine the form and methods of this
verification/inspection.

The supplier's measurement systems must be verified according
to VDA 5 or MSA.

2.7. Changes to Approved Processes

Situations requiring re-sampling are listed in the current editions
of the VDA 2 and PPAP publications.

In the event of failure to re-sample as required, the supplier will

be fully responsible for incurring and covering all costs related to
the implementation of the change.

It is the supplier's duty to inform HUCK CZ of all changes that
could potentially affect the quality of the delivered parts, and each
such change must be approved by HUCK CZ before its
implementation.

2.8. Regular Product Requalification

The supplier is obliged to demonstrate through regular
requalifications that the supplied part meets all requirements.

The scope of requalification must correspond to the scope of
testing for initial samples according to VDA 2 or PPAP, with
requalification being performed at a frequency of at least once
every 3 years for the VW supply chain, and once a year for other
OEMs, unless otherwise required by the customer.

Flammability must, in any case, be requalified once a year.
3. Production Control

3.1. Molds and Special Tools

The supplier must establish procedures and a maintenance plan
for all tools used.

A record must be made of every preventive or corrective
maintenance action, which must be available upon request.

All tools must be visibly and permanently marked to show their
ownership.

Maintenance plans and the history records of production tools
must be documented and available upon request.
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3.2. Neshodné dily

Spolec¢nost HUCK CZ by méla v pripadé zjisténi vadnych dodavek
bezodkladné informovat dodavatele prostiednictvim kontrolniho
protokolu.

Veskeré reklamace se dale resi za pouziti metodiky 8D.

Béhem néasledujicich 24 hodin po pfijeti oznameni o vadé musi
dodavatel informovat zakaznika o vSech okamzitych napravnych
opatrenich.

Kompletni report obsahujici analyzu pticin, ndpravna a preventivni
opatreni pro zabranéni opakovani vzniku vady musi byt predlozen

spole¢nosti HUCK CZ do 10 pracovnich dnli od okamZiku obdrzeni

oznameni.

Spolec¢nost HUCK CZ ocekava od svych dodavatel( proaktivni
pristup a okamZitou reakci s cilem minimalizace dopadd

do procest HUCK CZ a predejiti vzniku dodateénych nakladu
zpUsobenych vadnymi dily.

V ramci feSeni vadnych dilG v dodavce a zabezpeceni vyroby
v HUCK CZ se postupuje podle jedné z uvedenych moZnosti:

1. Spole¢nost HUCK CZ provede v misté dodani pretiidéni
(pFip. pfepracovani) vsech dodavek (v¢. podezielych)
na své naklady, které pak preuctuje dodavateli.

Pokud dodavatel zavede napravné opatreni (NO),
spole¢nost HUCK CZ preuctuje dodavateli pouze naklady
vzniklé v dobé od oznameni nalezu vady do okamziku
obdrzeni kust po NO.

V takovém pripadé dodavka s dily po NO musi byt
viditelné oznacena Stitkem s informaci, Ze se jedna
o kusy po NO.

U vsech dodavek musi byt vidy z divodu efektivity
feSeni neshodnych dild zaruceno dodrzeni principu FIFO
(First In — First Out).

2. Dodavatel povéri spolecnost (3. stranu), kterd byla
schvalena spol. HUCK CZ, aby provedIa tfidéni
(pfip. prepracovani) na naklady dodavatele.

3. Dodavatel zajisti tfidéni (pfip. prepracovani) sam na své
naklady.

ZpUsob feseni vadnych dilG uréuje HUCK CZ po zvazeni moznosti

a jedndni s dodavatelem.

Dodavatel se v uvedenych pfipadech nezbavuje odpovédnosti za
bezodkladné dodani objednaného materialu a ndhrady vadnych
kus( za bezvadné.

3.3. Prohlaseni dodavatele
Jestlize je zfejmé, Ze nebude moZné dodrzet pfislusné dohody

(napf. o znacich kvality, terminech, doddvanych mnozZstvi) je
dodavatel povinen informovat blize o tom HUCK CZ spol. s r.o.
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3.2. Non-conforming Parts

In the event of discovering defective deliveries, HUCK CZ should
immediately inform the supplier via an inspection report.

All complaints are then handled using the 8D methodology.

Within 24 hours of receiving notification of the defect,
the supplier must inform the customer of all immediate corrective
actions.

A complete report containing a root cause analysis, corrective and
preventive actions to prevent recurrence of the defect must be
submitted to HUCK CZ within 10 working days of receiving

the notification.

Company HUCK CZ expects a proactive approach and immediate
response from its suppliers to minimize the impact on HUCK CZ's
processes and to prevent additional costs caused by defective
parts.

When dealing with defective parts in a delivery and securing
production at HUCK CZ, one of the following options is pursued:

1. Company HUCK CZ will carry out sorting (or reworking)
of all deliveries (including suspect ones) at the place of
delivery at its own cost, which will then be charged back
to the supplier.

If the supplier implements a corrective action (CA),
HUCK CZ will only charge the supplier for the costs
incurred from the time the defect was reported until
the moment the parts after the CA are received.

In such a case, the delivery with the parts after the CA
must be visibly marked with a label indicating that they
are post-CA parts.

For all deliveries, the FIFO (First In — First Out) principle
must be guaranteed to ensure the effective resolution
of non-conforming parts.

2. The supplier will authorize a company (3rd party),
approved by HUCK CZ, to perform the sorting
(or reworking) at the supplier's expense.

3. The supplier will arrange for the sorting (or reworking)
themselves at their own expense.

The method for dealing with defective parts is determined by
HUCK CZ after considering the options and consulting with
the supplier.

In the cases mentioned, the supplier is not relieved of

the responsibility for the immediate delivery of the ordered
material and the replacement of defective parts with non-
defective ones.

3.3. Supplier Declaration

If it becomes apparent that it will not be possible to adhere to
the relevant agreements (e.g., regarding quality characteristics,
deadlines, delivered quantities), the supplier is obliged to inform
HUCK CZ s.r.o. in more detail.
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V zajmu rychlého nalezeni reseni je dodavatel povinen predloZit
oteviené data a fakta.

V¢asna informace poskytnuta dodavatelem o neshodnych
vyrobcich bude fesena bez dopadu na PPM (Parts Per Million)
za predpokladu, ze vadné dily nebyly jiz zpracovany a nevznikly
s tim spojené vicenaklady.

3.4. Vyjimka pro neshodné dily

Spole¢nost HUCK CZ od svych dodavateld ocekava dily, které
budou odpovidat poZadavkiim stanovenym ve vykresové a jiné
relevantni dokumentaci.
Zadost ke schvaleni vyjimky tykajici se neshodnych dil&i musi byt
postoupena k posouzeni spol. HUCK CZ jesté pred odeslanim
neshodnych dil(. Tato Zadost pak musi obsahovat:

e  podrobny popis neshod a jejich kofenovych pficin,

e opatteni podniknuta k eliminaci kofenovych pficin,

e  prevence opakovani neshody,
e termin dostupnosti shodnych dilG.

3.5. Ocekavana vykonnost dodavek

Jak spole¢nost HUCK CZ, tak jednotlivi dodavatelé jsou na zakladé
tohoto Manualu zavazani k cili prace bez vad.

Dodavatel musi zajistit spInéni vSech specifikovanych pozadavkd
tykajici se dodavek, véetné terminového plnéni.

Veskeré naklady zplsobené neplnénim pozadavk( na dodavky

pujdou na vrub dodavatele a tato skute¢nost bude negativné
zohlednéna v hodnoceni dodavatele.

3.6. Identifikace a baleni vyrobku

Kazdé prepravni baleni obsahujici dily dodavané do HUCK CZ musi
byt fadné oznaceno v souladu s pozadavky HUCK CZ.

ZpUsob provedeni baleni a transportu musi odpovidat povaze
zboii.

PFepravni baleni k hlediska konstrukce a uZitnych vlastnosti musi
odpovidat pozadavkim HUCK CZ.

Za navrh a realizaci pfepravniho baleni odpovida dany dodavatel.
Dodavatel musi rovnéz vytvofit a udrzovat instrukce popisujici
zpUsob baleni, uloZzeni a expedici.

Identifika¢ni Udaje z pfepravniho baleni musi byt z divodu
zachovani zpétné sledovatelnosti navazany na prislusené vyrobni a

kontrolni zdznamy dodavatele.

Kontrolované bezpecnostni charakteristiky musi minimalné
odpovidat regulacim dle legislativy daného statu.
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In the interest of finding a quick solution, the supplier is obliged to
present data and facts openly.

Timely information provided by the supplier about non-
conforming products will be handled without affecting the PPM
(Parts Per Million), provided that the defective parts have not
already been processed and no associated additional costs have
been incurred.

3.4. Deviation for Non-conforming Parts

Company HUCK CZ expects its suppliers to deliver parts that
conform to the requirements specified in the drawings and other
relevant documentation.

A request for deviation approval concerning non-conforming parts
must be submitted for assessment to HUCK CZ before the non-
conforming parts are shipped. This request must then contain:

e adetailed description of the non-conformities and their
root causes,

e  actions taken to eliminate the root causes,

e prevention of recurrence of the non-conformity,

e the date when conforming parts will be available.

3.5. Expected Delivery Performance

Both HUCK CZ and its individual suppliers are committed to
the goal of zero-defect work under this Manual.

The supplier must ensure that all specified requirements regarding
deliveries, including on-time performance, are met.

All costs caused by non-fulfillment of delivery requirements will be
borne by the supplier, and this fact will be negatively reflected in
the supplier's evaluation.

3.6. Product Identification and Packaging

Each transport packaging containing parts delivered to HUCK CZ
must be properly labeled in accordance with HUCK CZ's
requirements.

The method of packaging and transport must be appropriate for
the nature of the goods.

The transport packaging, in terms of its construction and utility
properties, must comply with HUCK CZ's requirements.

The supplier is responsible for the design and implementation of
the transport packaging.

The supplier must also create and maintain instructions describing
the method of packaging, storage, and dispatch.

Identification data from the transport packaging must be linked to
the supplier's relevant production and inspection records to
maintain traceability.

Controlled safety characteristics must at least correspond to
the regulations of the respective country's legislation.
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3.7. Identifikace zmén po SOP
(Start-Of-Production)

Prvni 3 dodavky po zavedeni zmény musi byt oznaceny stitkem s
napisem "Zména dili" a popis zmény.

3.8. Rizeni sub-dodavatel(

Kazdy dodavatel spol. HUCK CZ nese odpovédnost za fizeni
a rozvijeni svych dodavateld (subdodavateld).

Dodavatelé musi zavést a udrzovat vhodnou dokumentaci tykajici
se fizeni subdodavateld. Rizeni a rozvijeni subdodavateld a jeji
systémd fizeni musi podléhat pravidelnému ovéreni ze strany
dodavatele.

Dodavatel bude usilovat, aby smluvné zavazal své subdodavatele
k dodrZovani povinnosti, které prevzal timto Manualem.

NemUze-li dodavatel prosadit pfevzeti povinnosti subdodavateli,
bude informovat HUCK CZ spol. s r.0. a smluvni partnefi se pokusi
dospét k prijatelnému reseni.

HUCK CZ spol. s r.o. mlze pozadovat od dodavatele
dokumentované dikazy, Ze se dodavatel pfesvédcil o G¢innosti
systému fizeni kvality u svych subdodavatel( anebo zajistil jinymi
vhodnymi opatfenimi kvalitu vyrobkd / sluzeb, které nakupuje.

Vyuziva-li dodavatel sluzby externich laboratofi, musi byt tyto
laboratofe akreditovény dle ISO/IEC 17025.

4. Dokumentace

Pro vyrobky, u nichZ je dokumentace poZadavkem, plati
ustanoveni VDA 1.

Archivaéni Ihity musi respektovat poZadavky VDA 1 a platné
legislativy.

PoZadavek na atestovou dokumentaci, na jeji rozsah a obsah
stanovuje HUCK CZ.

Neni-li poZadavek na atest uveden (nominace, objednavka,
technické zadani...), ma se za to, Ze neni atestova dokumentace
vyzadovdna.

S doddvkami sluzeb / vyrobkl bude dodan dodaci list, obsahujici

minimalné artikl — Cislo polozky, popis a dodané mnoZstvi, ¢islo
objednévky / odvoldvky HUCK CZ s.r.o.

V pfipadé, Ze s dodavkou neni dodana zaroven i faktura, musi
dodaci list obsahovat i cenu dodavky vcetné logistickych naklada.

Dodaci list mlZe byt zcela nahrazen kopii faktury, obsahujici vyse
uvedené naleZitosti.
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3.7. Identification of Changes after SOP
(Start-Of-Production)

The first 3 deliveries after a change has been implemented must
be marked with a label "Part Change" and includes a description of
the change.

3.8. Sub-supplier Management

Each HUCK CZ supplier is responsible for the management and
development of its suppliers (sub-suppliers).

Suppliers must establish and maintain appropriate documentation
regarding the management of sub-suppliers. The management
and development of sub-suppliers and their management systems
must be subject to regular verification by the supplier.

The supplier will endeavor to contractually bind its sub-suppliers
to comply with the obligations it has assumed under this Manual.

If the supplier cannot enforce the assumption of obligations by its
sub-suppliers, it will inform HUCK CZ s.r.0., and the contractual
partners will try to reach an acceptable solution.

HUCK CZ s.r.o. may require documented evidence from

the supplier that the supplier has verified the effectiveness of
the quality management system of its sub-suppliers or has
ensured the quality of the products/services it purchases through
other suitable measures.

If the supplier uses the services of external laboratories, these
laboratories must be accredited according to ISO/IEC 17025.

4. Documentation

For products where documentation is a requirement,

the provisions of VDA 1 apply.

Archiving periods must respect the requirements of VDA 1 and
applicable legislation.

The requirement for attestation documentation, its scope, and
content is determined by HUCK CZ.

If no requirement for an attestation is stated
(in the nomination, order, technical specification...), it is assumed
that attestation documentation is not required.

A delivery note will be provided with the delivery of services /
products, containing at least the item — part number, description
and delivered quantity, and the HUCK CZ s.r.o0. order / call-off
number.

If an invoice is not provided with the delivery, the delivery note
must also contain the price of the delivery, including logistics
costs.

The delivery note can be completely replaced by a copy of

the invoice containing the above-mentioned details.
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5. Hodnoceni dodavatele

Spole¢nost HUCK CZ pribézné provadi sledovani vykonnosti svych
dodavatelU, pficemz na roc¢ni bazi se provadi jejich hodnoceni.
Pti ném se pak zohledniuji nasledujici kritéria:

e  cenav porovnanis konkurenci

e  platebni podminky

e  dodrZovani ¢asového planu dodavek

e dodaci lhaty

e  kvalita dodavaného produktu (pocet reklamaci /
dodavek)

e poruchy dodédvanych dil(i u zakaznika, oznameni
zakaznika o zvlastnim stavu

e  stav systému QMS/EMS

e pruznost jednani / rychlost zésahu

e  styl jednani, spoluprace s dodavatelem

Na zakladé tohoto hodnoceni, jsou dodavatelé zarazeni do tfi
kategorii:

e dodavatel A = vyhovujici dodavatel
e dodavatel B = podminecné vyhovujici dodavatel
e dodavatel C = nevyhovujici dodavatel

Na zakladé vysledkd vyhodnoceni a rozhodnuti vedeni spolecnosti
HUCK CZ s.r.o. jsou dodavatelé, u kterych je mozné dosahnout
zlepseni, pisemné seznameni s vysledkem hodnoceni a jsou

od nich vyZadovana opatreni k napravé.

Dodateéné naklady HUCK CZ spojené s feSenim nevyhovujici
vykonnosti dodavatele jsou k tizi daného dodavatele.

6. Zdravi / Bezpeénost / Zivotni prostredi

Dodavatel musi byt schopen demonstrovat shodu

s mezinarodnimi standardy a predpisy tykajicimi se zdravi,
bezpecnosti a zaleZitosti Zivotniho prostredi, které maji vztah
k predmétu podnikani.

7. Zmocnénec pro bezpecnost a shodu vyrobkt
(PSCR)

Dodavatel je povinen jmenovat Zmocnénce pro bezpecnost
a shodu vyrobku a jméno a kontakty na zmocnénce sdélit
spol. HUCK CZ.

8. Audit ovérovani kvality pro D / TLD dily

Nad rdmec obecnych poZadavk{ na systémy fizeni kvality vSichni
dodavatelé nominovani pro projekty skupiny VW musi provadét
ovérovani pro jednotlivé D/TLD dily.

Dodavatel musi alespon jednou rocné provést self-audit
s platnosti max. 12 mésicQ.

Vysledky téchto auditd se musi uchovavat minimalné po dobu

15 let a musi byt dostupné pro pfipad potieby ovéreni ze strany
HUCK CZ nebo zastupcl skupiny VW.
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5. Supplier Evaluation

Company HUCK CZ continuously monitors the performance of its
suppliers, and they are evaluated on an annual basis.
The following criteria are considered in the evaluation:

e  price compared to the competition

e  payment terms

e adherence to delivery schedules

e delivery times

e quality of the delivered product (number of complaints /
deliveries)

e failures of delivered parts at the customer, customer
notification of a special status

e  status of QMS/EMS

o flexibility/speed of response

e  business conduct, cooperation with the supplier

Based on this evaluation, suppliers are classified into three
categories:

e  supplier A = satisfactory supplier
e supplier B = conditionally satisfactory supplier
e  supplier C = unsatisfactory supplier

Based on the evaluation results and the decision of HUCK CZ s.r.o.
management, suppliers where improvement is possible are
informed in writing of the evaluation result, and corrective actions
are required from them.

Additional costs incurred by HUCK CZ associated with addressing
the unsatisfactory performance of a supplier are borne by
the respective supplier.

6. Health / Safety / Environment

The supplier must be able to demonstrate compliance with
international standards and regulations concerning health, safety,
and environmental matters relevant to their business.

7. Product Safety & Conformity Representative
(PSCR)

The supplier is obliged to appoint a Product Safety & Conformity
Representative and to communicate the name and contact details
of the representative to HUCK CZ.

8. Quality Verification Audit for D / TLD Parts
Beyond the general requirements for quality management
systems, all suppliers nominated for VW Group projects must

perform verifications for individual D/TLD parts.

The supplier must conduct a self-audit at least once a year with
a maximum validity of 12 months.

The results of these audits must be kept for a minimum of

15 years and must be available for verification by HUCK CZ or
representatives of the VW Group if needed.
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Dodatek

Uvedené dokumenty obsahuji zavazné informace pro dodavatele
spole¢nosti HUCK CZ s.r.o.

Normy ISO a IATF
CSN 1SO 9001 Systémy managementu kvality — Pozadavky

IATF 16949 PoZadavky na systém managementu kvality
v organizacich zajistujici sériovou vyrobu a vyrobu ptislusnych
nahradnich dild v automobilovém primyslu

MAQMSR Minimalni poZadavky na systém fizeni kvality v pro sub-
dodavatele v automobilovém primyslu

Aktudlni verzi dokumentu naleznete na adrese -
http://www.iatfqlobaloversight.org

Normy AIAG
APQP Pokrocilé planovani kvality vyrobku
PPAP Proces schvalovani dilG do sériové vyroby

FMEA AIAG & VDA Pfirucka FMEA analyza mozZného vyskytu a vlivu
vad)

MSA Analyzy systémU méreni

SPC Statisticka regulace procest

G8D Global 8D

Rizeni kvality v automobilovém préimyslu

Formel Q — Konkret dohoda o fizeni kvality mezi spole¢nostmi
koncernu Volkswagen a jejimi dodavateli

Formel Q — Fahigkeit (ZpUsobilost) obsahuje smluvné dohodnuté
pozadavky spolecnosti koncernu Volkswagen na zajisténi kvality
procesu, a tedy i dild v nakupnim a dodavatelském fetézci.

Formel Q — Nové dily (QPNI) Spolecné fizeni jakosti
v dodavatelském fetézci. Tvorba produktd.

VDA 1 Dokumentované informace a jejich uchovavani

VDA 2 Zajistovani kvality pfed sériovou vyrobou Uvolnéni
vyrobniho procesu a produktu (PPF)

VDA 4 Zajistovani kvality v oblasti proces(
VDA 5 Procesy méreni a zkouseni

VDA 6.1 Audit systému

VDA 6.3 Audit procesu

VDA 6.3 Audit produktu

VDA 16 Dekorativni povrchy ptidavnych a funkénich dilG v
exteriéru a interiéru automobild

Zajistovani stuprid zralosti pro nové dily — RGA Metody, kritéria
méreni, dokumentace

Robustni vyrobni proces — RPP Vyroba a dodavka produktt

Standardni proces pro vyfizovani stiznosti zakaznikd Zajisténi
kvality v Zivotnim cyklu produktu

8D — Redeni problémd v 8 disciplindch Metoda, proces, zprava
Analyza poruch pole Standard analyzy poruch pole a auditu

Specialni charakteristiky (SC) Popis procesu zahrnujici specialni
charakteristiky
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Appendix

The specified documents contain binding information for suppliers
of HUCK CZ s.r.o.

I1SO & IATF Standards
ISO 9001 Quality management systems — Requirements

IATF 16949 Quality management system requirements for
automotive production and relevant service parts organizations

MAQMSR Minimum Automotive Quality Management System
Requirements for Sub-Tier Suppliers

The current version of the document can be found at -
http://www.iatfglobaloversight.org

AIAG standards
APQP Advanced Product Quality Planning
PPAP Production Parts Approval Process

FMEA AIAG & VDA FMEA-Handbook

MSA Measurement Analysis Systems

SPC Statiscical Process Control

G8D Global 8D

Quality Management in Automotive Industry

Formel Q — Konkret Quality Management Agreement between
Volkswagen Group companies and its suppliers

Formel Q — Fahigkeit (Capability) Formel Q-Capability contains the
contractually agreed requirements of the Volkswagen Group
companies for ensuring the quality of processes and thus also of
parts in the purchasing and supply chain.

Formel Q — New Parts (QPNI) Joint quality management in the
supply chain. Product creation.

VDA 1 Doc.Info and Retention

VDA 2 Securing the Quality of Supplies Production process and
product approval (PPA)

VDA 4 Quality Assurance in the Process Landscape
VDA 5 Measurement and Insp.Processes

VDA 6.1 QM-Systemaudit Serial production

VDA 6.3 Process audit

VDA 6.3 Product audit

VDA 16 Decorative Surfaces of Attachment and Functional Parts in
the Exterior and Interior of Automobiles

Maturity Level Assurance — MLA Maturity level assurance for new
parts. Methods, measurement criteria, documentation.

Robust Production Process — RPP Product Manufacturing and
Delivery

Standard Process for Handling Customer Complaints Quality
Assurance in the Product Life Cycle

8D — Problem Solving in 8 Disciplines Method, Process, Report
Field Failure Analysis Field Failure Analysis & Audit Standard

Special Characteristics (SC) A process description covering Special
Characteristics
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